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Introductions and
Welcome



Tourism Development
Officer Update



Social
Media

March April May June

Instagram Reach 3.9 k 4.5 k 5.7 k 4.4 k

( followers) Content interactions 719 716 1.1 k 585

Views 24.6 k 21.7 k 31 k 19.9 k

Followers 2,060 2,229 (+169)

Facebook Followers 5,051 5,726 (+675)

(5,736 followers) Viewers 55.7 k 59.3 k 103.7 k 54.6 k

Content interactions 1 k 1.6 k 2.6 k 1.2 k

Views 181.7 k 203 k 489 k 177.4 k

Link Clicks 667 1.1 k 1.5 k 637

Tik Tok Followers 219 222

 3,448 video views in
the last 12 weeks

likes 1,181 1,222







Popular
posts

bagel pantry

Achitecture leaflet

Hardy birthday

Achitecture leaflet

Ruby Granger





Website

Month Users New Users

January 2023 4.4k 4.3k

February 2023 5.1k 5k

March 2023 5.1k 4.8k

April 2023 6.6 k 6.3 k

May 2023 8.4 k 8.1 k

June 2023 6.6 k 6.3 k

July 2023 10 k 9.7 k

August 2023 10 k 10 K

September 2023 8.1 k 7.8 k 

October 2023 9 k 8.8 k

November 2023 9.1 k 8.8 k

December 2023 9.8 k 9.3 k

Month Users New Users

January 2024 9 K 8.7 K

February 2024 8.8 K 8.4 K

March until 25th 8.1 K 7.9 K 

April 2024 12 k 12 k

May 2024 14 k 13 k

June 2024 17 k 16 k

July 2024 20 k 20 k

August 2024 20 k 20 k

September 2024 11 k 11 k

October 2024 11 k 11 k 

November 2024 12 k 12 k

December 2024 11 k 10 k

Month Users New Users

January 2025 7.7 k 7.3 k

February 2025 8.7 k 8.3 k

March 2025 11 k 11 k

April 2025 13 k 13 k

May 2025 12 k 12 k

June 2025 11 k 10 k

July 2025 13 k 13 k

August 2025 15 k 14 k

September 2025 11 k 11 k

October 2025 12 k 11 k

November 2025 11 k 10 k

December 2025 6 k 5.8 k

Month Users New Users

January 2025 4.2 K 4 K

February 2025 4.5 K 4.3 K

March 2025 6 k 5.7 k

April 2025 5.3 k 4.9 k

May 2025 5.7 k 5.4 k

June 2025 6.4 k 6 k

July 2025

August 2025

September 2025

October 2025

November 2025

December 2025



Traffic source Total users

Organic Search 13746
Direct 1894

Organic Social 733
Referral 687

Unassigned 46
Email 35

AI Assistant 12
Organic Video 10

Website
Where has the web traffic come from in the last 3 months?



PAGE VIEWS

1 Spellbound At Kingston Maurward 1397

2 What's On, Events, Exhibitions 786

3 Homepage 509

4 A-Line Taxis - Discover Dorchester 416

5 HELIOS by Luke Jerram 351

6 Shopfront Awards 336

7 Dorchester Market 278

8 Dorchester Walking Festival 253

9 Shopping in Dorchester 244

10 See & Do 239

11 Eat & Drink 179

12
Easter events & activities in
Dorchester

173

13 Great Park on The Great Field 166

14
Let's Go Fly! Dorchester Kite
Festival

140

15 Parking in Dorchester 139

PAGE VIEWS

1 What's On, Events, Exhibitions 1179

2 Homepage 591

3 A-Line Taxis - Discover Dorchester 493

4
Thomas Hardy Victorian Street
Fair

439

5 Dorchester Walking Festival 318

6 Dorchester Market 308

7 Shopping in Dorchester 259

8
Let's Go Fly! Dorchester Kite
Festival

257

9 Street in the Park 2026 257

10 See & Do 241

11 Eat & Drink 202

12 Armour & Embarkation 2026 189

13 The Dorchester Artisan Market 177

14 Dorchester Vegan Market 174

15 Pop-Up Pride Dorchester 164

PAGE VIEWS

1 Armour & Embarkation 2026 2067

2 What's On, Events, Exhibitions 1080

3 Homepage 554

4 A-Line Taxis - Discover Dorchester 515

5 Let's Go Fly! Dorchester Kite Festival 502

6 Step Back in Time: Armour & Embarkation 482

7 Dorchester Market 352

8 Summerfest! 309

9 Shopping in Dorchester 244

10 See & Do 232

11 Poundbury Achitecture Leaflet 215

12 Pop-Up Pride Dorchester 194

13 Eat & Drink 189

14 Dorchester Lions Summerfest 2026 175

15 The Dorchester Artisan Market 144

Most popular web pages April 2026 May 2026 June 2026



439 =  downloads in the last 3 months

Below you will find user and usage stats from the 30 days

App



Month 2024 2025 2026

January 7,650 7,830

February 8,244 8,549

March 8,589 9,488

April 10,119 9,774

May 10,110 9,459

June 9,854 9,051

July 10,717

August 11,555

September 10,335 10,388

October 10,574 10,037

November 10,314 9,694

December 11,872 11,937

Footfall



Date Year 2026 Year 2025 Difference

22 Jun 2026 7,077 10,081 -3,004

23 Jun 2026 7,395 10,030 -2,635

24 Jun 2026 7,131 12,510 -5,379

25 Jun 2026 6,716 9,992 -3,276

26 Jun 2026 9,298 10,402 -1,104

27 Jun 2026 12,437 13,195 -758

28 Jun 2026 9,446 6,342 3,104

Impact of heatwave on footfall



Rank Day of the week Date
Footfall
recorded

What was happening on this day?

1 Sunday 14 Dec 2025 23,510 Christmas Cracker, FREE PARKING

2 Sunday 15 Dec 2024 19,960 Christmas Cracker

3 Saturday 20 Dec 2025 18,538 Breakfast w/h singing Santa @ Shire Hall,

4 Monday 23 Dec 2024 18,444 Christmas Eve Eve

5 Saturday 14 Dec 2024 18,383 Christmas shopping

6 Tuesday 23 Dec 2025 18,132 Christmas Eve Eve, Breakfast w/h singing Santa @ Shire Hall,

7 Wednesday 24 Dec 2025 17,706 Christmas Eve

8 Monday 22 Dec 2025 17,660 Breakfast w/h singing Santa @ Shire Hall,

9 Friday 19 Dec 2025 17,549 What the Phunk @ Tom Browns, Bournemouth Sinfonietta Choir @
Dorchester Arts, Chris Davies @ The Kings Arms

10 Saturday 21 Dec 2024 17,428 Christmas shopping

11 Saturday 13 Dec 2025 17,048 Seasonal Sparkle @ Dorset Museum, Christmas Bauble Painting @ Creative
Image Studios

12 Saturday 30 Nov 2024 16,872 Free Parking

13 Saturday 14 Mar 2026 16,689 Science Festival - Family Science Day

14 Saturday 26 Oct 2024 16,542 William Barnes Study Day, Yoga and Brunch at The King’s Arms

15 Tuesday 24 Dec 2024 16,541 Christmas Eve

16 Saturday 9 Nov 2024 15,712 FREE PARKING

17 Saturday 15 Nov 2025 15,620 FREE PARKING, Shire Hall Christmas Market, The Boothill All Stars @ Tom
Browns, Arts & Crafts Workshops @ Creative Image Studios & Tom Browns

18 Saturday 4 Oct 2025 15,301 Hardy & Religion Walk & Talk, Knightmare Live @ The Corn Exchange,
David Beardsley talk @ Dorset History Centre,

19 Saturday 29 Nov 2025 15,258 Brewery Square Christmas Lights Switch On,

20 Saturday 14 Jun 2025 15,104 Taylor Swift Tribute act at Brewery Square, band at Tom Browns,
Stampede By The Sea Farewell event at Dorcheste Arts, Jane Austen

Highest footfall
days since
counter launch

December
Free parking
Science Festival,
Taylor Swift act

Saturday 20th June -
Amour and
Embarkation - 15,517
Sunday 31st May -
Thomas Hardy Victorian
Street Fair - 14,129



Title Date Sent Open Rate Clicks Unsubscribe

Spring in Full Bloom: Discover
Dorchester for Mother’s Day &
Easter

March 4 2026
17.9%

708 opened
3.2%

128 clicks
26

Festival fever comes to
Dorchester: Find out more about
what's happening in Dorchester

May 5 2026
23.3%

922 opened
1.3%

52 clicked
29

Web traffic from email in last three months? 35

Enews

4,484 recipients (4,431 last meeting)

https://us11.admin.mailchimp.com/analytics/reports/recipient-activity?view=opened&id=6428310
https://us11.admin.mailchimp.com/analytics/reports/recipient-activity?view=clicked&id=6428310






Fresh imagery from Lara Jane Thorpe 



Town
Centre
Action
Group

Spring shopfront of the Season Awards complete. Bridal
Boutique on High East Street won. 
Summer Award nominations open this Friday 10  July. th



Blogs



Thomas Hardy 
Victorian Street Fair



51 k views





LET’S
GO
FLY

Dorchester Kite Festival - 25th July 2026











Events



Programme: 52 guided walks taking place over 9 days. Suitable for all levels
of ability and interests.

Tickets: 703 tickets sold – 467 orders placed 

Total Net Sales: £3,585 

Volunteer Walk Leaders: 23 – offering one or more walks 

50% of walks were fully booked.
All 52 walks took place.

Sponsorship: £500 – Kingston Maurward to cover design and printing
Free posters at stations along South Western Railway line.

Cost to Dorchester Tourism Partnership - £3000 (Coordinator Fee)



36.1% of this year’s participants heard about this year’s
festival via e-mail. E-mails were sent to the Walking
Festival’s list of past participants from 2024 and 2025.



Over half of this year’s participants travelled to their walks
from outside the Dorchester area.

Overall rating for this year’s Walking Festival – 4.67 (out of 5)
Overall rating for this year’s Walk Leaders – 4.77 (out of 5)



Recommendations for 2027

There were still a significant number of no-shows. Moving forward, we need
to make it clearer to participants during the booking process that should
they find themselves unable to make their walks, to cancel on Eventbrite so
that their tickets are released back into the system to anyone wishing to
book.
To set the refund time frame to 24 hours before a walk rather than the
current 7 days.
Increase the ticket prices (£6 - £12)
NO inclusions in the ticket price – eg cream teas. Suggest walk leaders
negotiate a ‘special’ walking festival voucher with the providers.
50 walks over a 9 day period is a maximum to ensure the smooth running of
the Festival.
Increase the number of longer walks – 10 km + whilst retaining an
interesting variety of special interest walks within Dorchester town centre.
Need to make the contact telephone number even clearer for participants.



Finance



Heritage Tourism Budget (diminishing)

Budget Available £50,000

Remaining £26,253.12

Annual marketing Budget (April - April)

2026/2027

Budget £8,000
Spend £5,385.38

Remaining £2,9387.62

Finances

£3710 on Resort Advert - Design and inclusion 
£675 on Poundbury Architecture Leaflet design and print
£325 on Lara Jane Thorpe Photo Shoot
£211 on Mailchimp
£209.85 on social media boosted posts and adverts
£90 on stock photos
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